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Utilizing data for insights and decision making — cost and SQM

Target:

10,5

SQM/NOE
end 2022

Average lease cost /
SQM in
HQ portfolio
~15 %

below market rent

Peers

: Target:

o 12,8 I—

28 Nordea

g 2 Q1/21:12,7

g - 11,4 Swedb:e &

=

S & Nordea ’

E} 2 Target: 10,5 9,9 :

» O

§ o Desk sharing ratio
s-4Fpy

Comparing market rent for standard offices and average cost pr SQM in each of the
Nordic Capitals - Median Nordea rent is 15 % less than market rent *

DK: Significantly adjusted to Nordea (2 x Datacentre/ Extensive Market

I
Copenhagen floor/ VAT)
Helsinki _ FI: Nordea rent will increase after Project Boost (from 104 to 185)
Oslo I N
Stockholm NN B

Marketrent pr/SQM ¢ 100 200 300 400 500 600
for standard offices

* Not including Fl due to larger change Nordeo



Utilizing data for insights and decision making — services and productivity

Target:

4

Employee Experience
Survey

End user satisfaction development at the HQ IFM contract
~ productivity measure for GWM.

Nordea has decided on a
level of satisfaction and
accordingly aimed to
adjust cost level

— optimizing cost versus
outcome.
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Productivity measure

Productivity measured in terms of End User Satisfaction where the measures relate to how well
the end users can perform their tasks — how the workplace enable Nordea’s employees and teams

to work productively

5 It enables me to work productively
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=== Benchmark towards Leesman® Index
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It enables my team to work productively
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New ways of measuring Sickness

absent
statistics

Attract
and
retain

statistics Attendance
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Facts and numbers

Attendance per day % - based on 59 employees in People Book
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Employee Experience survey

34

3,74
The office enables me to work productively

3,50

3,16

3,73

The office supports me sharing ideas/knowledge among _ 3,94
colleagues
3,85
3,52

The office creates an enjoyable environment to work in
3,55

3,06

BDK W Christiansbro Nordea Metro Copenhagen Hermes Hus
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Time spend in the office

8 Nordea



* Agile teams

* Consultants

* Testers

Leaders

Privacy
Working together
Developing together

Teams meetings



10

KEY NUMBERS
59= 60 employess

per week = Ratio 60% on desk:

+ 36 meetng room seats

Working from home 2 days / warking In the office 3 days
5

60 employees x 0,6 = 35 workstations (Rato 60%)

+ 12 additional workpoints (collaboration areas)

An atemative and exciting meetng
space, that fosters Informallty,
creativity and new thinking

A meetng can be Just 35 productve
In a lounge setting 3s In a Fadtonal
seting - fry Itt

High tabie(s) for Informal collaboratve work
and spontaneus meetings / 12am gamenngs

Flexible curtains and a cluster of pendants
frames the space

Heignt adjustabie chairs on wheels
Wirfleabie whitzboard on wheels
Possibie TV screen on wal

FIXED

SWS= 22% of 36 total

160 x 90 cm desk 120 x 90 cm desk

For employees who spend A"quiet” space for
mz»:m-muesxoomg concentration and focus work
s0i0

Screened by curtains and

s1orage solLtons

4WS= 11%0of 36 total

ACOUSHC 1100 SCrEens Provides privacy
and signalisas "do not disturt”
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1-3 pecpie
Small, flextbie meeting room

Standard height table

Circular tabie end - |deal
for online meetings

EWS= 2% of 35 0ta
120 x 90 cm desk

For the most fiexible
employees, who spend a lot
of their Ime out of office

Praximty to entrances in
order to minimise dsturbance

16 WS = 44% of 35 total
160 x 90 cm desk

For employees who spend time by the desk
collaborating with other colleagues

Proximity 10 phone booths and coliaboration
areas

Collaboratve work bench
setting for 4 - 6 people

Awork banch can funtion 35
a project table, a mesting table
or a temporary fy-in workstaton

Flexidle curtains and a cluster of
pendants frames the space

A couch wih laptop tables provides
an Informal setting for quick,
spontaneus meetings

Possibie TV screen on wall

A height adustabie “round tadie
for 6 people

A ciassic meeting room with a
variety of seating options:

- standard height

- courtter height

- bar / standing

Chalrs on whesis
TV screen on wheels

Sag

Nordea Hermes Hus
Pilot 2022
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