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Utilizing data for insights and decision making – cost and SQM
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10,5 
SQM/NOE 
end 2022

Target:

Average lease cost / 
SQM in 

HQ portfolio 

~ 15 % 
below market rent
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Q1/21: 12,7

Comparing market rent for standard offices and average cost pr SQM in each of the 
Nordic Capitals - Median Nordea rent is 15 % less than market rent *

DK: Significantly adjusted to Nordea (2 x Datacentre/ Extensive Market 
floor/ VAT)

FI: Nordea rent will increase after Project Boost (from 104 to 185)
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* Not including FI due to larger change

Market rent pr/SQM 
for standard offices

6 - 4

1,4 
Desk sharing ratio

Target:



Productivity measure 

End user satisfaction development at the HQ IFM contract 
~ productivity measure for GWM. 

Nordea has decided on a 
level of satisfaction and 
accordingly aimed to 
adjust cost level 
– optimizing cost versus 

outcome. 

Productivity measured in terms of End User Satisfaction where the measures relate to how well 
the end users can perform their tasks – how the workplace enable Nordea’s employees and teams 
to work productively 

Benchmark towards Leesman® Index

3,7
Employee Experience 

Survey

Target:

Utilizing data for insights and decision making – services and productivity



New ways of measuring

4

Attendance

Attract 
and 

retain 
statistics

Sensors

People 
pulse

Vivo

Sickness 
absent 

statistics
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Pilot at Hermes Hus



Facts and numbers

Attendance per day % - based on 59 employees in People Book  



Employee Experience survey
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Time spend in the office

Home-based
Working mostly at home 

from a desk with a 
screen

Primary concentrated 
work and teams 

meetings  

Fixed together
Working from a desk with 

two screens. Talking on 
the phone and 

collaborating physically 

Flexible
Working in meeting 
room/breakout area 

and from a desk
Different setting 
during the day 

Mobil 
Outgoing, working 

from different 
offices or other 

places only using 
laptop, mobil and 

headset

Fixed
Working concentrated 
from a desk with two 

screens

0%

100%
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We need to know what they need -
because they do not get it 

with a lot of desks and no variation.

• Agile teams

• Consultants

• Testers

• Leaders

• Privacy

• Working together 

• Developing together

• Teams meetings 
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Thank you


